Minutes of the Regular Meeting of the
Board of Fire Commissioners

Lido and Point Lookout Fire District
Held on April 21, 2026

***Minutes Approved***

Meeting was called to order at 7:01 PM by Comm. Steiner

Present: Comm. Steiner, Thompson, Naham, Guerin (via TEAMS) P. Dunham, H. Thompson,
Chief Meyer, Chief Geller and Chief Neubert

Not Present: Comm. Richter, Chief Manning, AM Richter, D. Wiener

Minutes of meeting held on April 8, 2026, approved, Motion by Comm. Naham second by
Comm. Thompson. Approve 4-0.

Speakers without appointments: None (Time allotted three (3) minutes)

Speakers with appointments:
Ben Diventi, CPA

1.

9]

~

10.
11.

12.

13.

Was in contact with Griffin McVay regarding Empower and received the February report.
Have to do the reports about usage and what the gains were. Funds transferred to another
fund. Do we know who our contact person is for the new fund? Going to try to find out
our contact person’s name.

Should be able to provide the Board with the surplus numbers next month.so a decision
can be made as to how to allocate.

Working on the AFR which is due on the 30™ The District Treasurer has to sign off on the
AFR.

Provided all journal entries and trial balance to our internal auditors.

Providing the line-by-line spending so the board can see where the spending occurs.
Going to be doing next year’s budget in a few months.

LOSAP pretty straight forward. Made the LOSAP payment.

Looking at Payroll, Increase was $31,000. Of that number, EMT is up by $30,000.
Purchased $100,000 of capital equipment vs $15,000 last year. May need to keep an eye
on what we purchased already so far.

Down on spending on repairs

Up by $6,000 for supplies, which is minimal.

Utilities, Water and Gas went up $3000 for 3.5 months. Not too bad considering the
subzero temperatures this winter.

Maintenance is down $12,000. Don’t have the kind of expenses we had last year. So, this
is good.

Overall, spent $153,000 less this year than last year to date.



Mary Goldberg Point Lookout Civic Association:

Discussed the issues and concerns regarding the July 4 parade in Point lookout. Has received
calls from residents regarding the water balloons. Requested the possibility of having dry areas
with no water balloons being thrown. Or have designated wet areas.

Chief Meyer stated as Chief of the Department, he is responsible for the parade. Point Lookout
FD does not participate in the water aspects. Will ask the chiefs of the participating departments
to comply with marked off wet areas. Will talk to the Civic to determine where those wet areas
will be. Chief Meyer can try to control the Fire Departments, but not able to control the
community. Continue to have street sweepers clean up in the wet zones for remnants of water
balloons. The safety of the parade participants and community safety is key.

Commissioner Guerin thanked Mary Goldberg from the civic Association for coming to speak to
the Board of Fire Commissioners to discuss the Civic Association issue and to continue to foster
a good working relationship.

District Employee Reports:
District Treasurer’s Report:

1. Abstract #17 totaled 26 checks for $64,118.49. Motion by Comm. Thompson seconded
by Comm. Naham. Approved 4-0.
2. Wex Bank — Mobile #17 4 Entries $835.39 Motion by Comm. Thompson seconded by
Comm. Naham. Approved 4-0.
3. The Board members have received all claim vouchers listed on the Warrant of
Claims together with their supporting documentation and approve them for
payment. Warrant of Claims has been notarized and will be attached to the
minutes. A signed and notarized Warrant of Claims is also on file in the District
Office.
4. Balances as of tonight’s meeting:
a. Payroll: $59,539.57
b. General: $1,349,164.75
c. Reserve: $2,094,005.90
d. M & T Bank: $159,341.03

5. Update for the office of the State Controller’s Office Audit:
Finishing the purchasing side of the audit and will be writing up the report in the coming
weeks. After that, we will meet with Treasurer Patricia Dunham and Commissioner
Steiner to provide a summary of the audit results. If any other Commissioners want to
meet with the auditors about the results, they can do that, but it must be one at a time.

The auditors will be back to work on claims review. They will advise when they are
returning.

Commissioner Steiner inquired about establishing a rapport with the auditors. Treasurer



Dunham reported that there is a working relationship and business rapport with the
auditors.

Reference was made to the article in Newsday about audit flags untracked fuel spending
for East Norwich

Commissioner Naham commented on the costs incurred related to audit support which
cannot be recovered. Treasurer Dunham commented that aside from the audit, her hours
will increase, going forward due to extra work tasks needed to be completed on an
ongoing basis.

District Secretary Report:

1.

2.

naline

10.
11.

12.

13.

14.

15.

New member application received for rescue company. Need two members of Rescue to
sign off on the application. Chief needed to sign off on background check request.
Camera Access for Chief Neubert and Chief Geller should be completed on Wednesday
04/22/2026.

a. April as of tonight: $6,338.50

b. YTD: $54,563.58

Still working on closing out worker orders. Working with Chief office.

Has not started moving personal files to Iron Mt.

Volume Button on iPads is not sitting in the iPad cases correctly. Need to bring this to the
attention of Island Tech.

Water Rescue Grant — compiling all additional invoices for the next submission for
reimbursement for the grant. Chief Meyer would like to know how much funding will
remain in the grant that can be used.

Minitor VI Chargers were ordered and received.

Highland Plumbing expected on Wednesday 04/22/2026 to look at the heater on the
apparatus floor of HQ and provide a quote.

SCBA for 259 ordered from South Shore. Confirmed they had purchase orders.

10 Cylinders were ordered from South Shore. Confirmed they had purchase orders.

TOH Gas update: Resolution was approved by the TOH Board, Awaiting pro-keys for the
vehicles that are being added to the agreement. Discussion followed related to all vehicles
and pro-keys. Will work with Brian Guerin to get all gas access corrected.

EMS Recovery — 24 charts were uploaded to PAB for the past month. It should result in
good income in the next 45 days.

Need to provide the serial numbers and locations of the new Zoll Monitors to Dan Wiener
for the inventory. Will provide the serial numbers now. When the units are deployed, we
will have to tell Dan Wiener where they reside.

Foam Update: The certified letter has been sent to Buckey with copies of 4 Invoices and
payment checks. There were two more where we had limited information. We sent what
we had on those two to Buckeye as well. The boxes we pulled back from Iron Mountain
to look for the foam invoices can be sent back to Iron Mountain.

Closing out Work Orders is an ongoing process. Trying to keep up on updates and
communicate work order statuses. Especially closed work orders.



16.

17.
18.
19.

Small Vehicles have been going to Gus’s auto Repair for NYS inspections and PMs. That
will continue until all are done.

Working on investigating a company to work on the two flagpoles

I received my new District Cell Phone. Working on set-up and configuration.

VA Recertification needed. Trying to complete it but it is linked to Sam.gov.

Asst. Secretary and Treasurer’s Report:
Not Present

Chief Report:

Welcome Mike Geller into the Chief’s Office

Chief Meyer:

1.

2.

10.

11.

Invoice from Whaleneck Marina for the summerization of the 2015 Jet Ski. Motion by
Comm. Naham to approve $225.00, seconded by Comm. Thompson. Approved 4-0.

All purchase orders were submitted to ERP for the uniforms approved at the BOFC
Meeting on 04/08/2026. Members have been requested to go to ERP for sizing.

Cylinder racks have been ordered. Awaiting shipment and arrival of the racks. When they
arrive, they will be installed in the custodial closet.

Having a challenging time getting in contact with High Tech for Bunker Gear. When
Chief Meyer is able to get in touch with High Tech, they will discuss the new materials
etc.

2562 is back from the upfitting. Chief Meyer checked it over to make sure all items were
installed as requested.

DEUS equipment inspection planned for 04/26/2026. Requested that Steve Angel be
there at the time of the inspection to help. Board agreed.

Having issues with NERIS on the fire side. Thinking about not using ImageTrend for the
Fire side and staying with RedAlert. It works on the phones and iPads. This does not fix
the issues on the EMS side. Need to bring in someone from RedAlert to figure out how to
fix the issues. Chief Reported we are delinquent in some of our reporting due to issues
with the software. Would like to meet with RedAlert and Ladder first. Then we will meet
with Image Trend.

2561 tires at Rescue. Don’t know the status of the tires. Would like to get rid of them if
they are not good. Maybe Mechanic can tell us what the condition is. If we get rid of
them, would have to pay someone. They are big tires.

Looking for an update on Microsoft Office for the company room computers.
Commissioner Richter was dealing with Island Tech on that. ITS numbers for the
computers were provided to ITS. The ball is in their court now.

Pictures and measurements for the Hearst Tool Mounts for 253 have been sent to John
Nolan. He will install the mounts.

Surplus items for donation to the Terry Farrell organization are in the process of being
inventoried and boxed.



Chief Neubert:

1. Staffing:

a. 21 People did not take the Sexual Harassment Training. Of the 21, 10 techs plan
to resign. If the training hasn’t been taken, those people are suspended. They
aren’t on the work schedule. Finish the training or resign. If there is no response
by April 30", we will terminate those people.

b. Ryan Sullivan finishing up EMT refresher. Maybe he will return.

c. May Schedule is well covered. Gaps we’ve had were mainly due to emergencies
or illness.

2. ESO still refuses to provide us with historical data from our charts since we don’t use
their software any longer. We need the history due to two legal requests for information
related to EMS calls. ESO was supposed to provide us with a file of our data when we
left them but did not. Now they want us to pay for it. Chief Neubert has discussed this
issue with our legal counsel Joe Frank. Legally, according to Joe, they have to provide us
with our historical data.

3. Received a request from Bellmore Merrick to assist them with the use of our van for
some upcoming events. Chief Neubert was advised to request a letter from Bellmore
Merrick and bring the letter to the Board.

4. Chief Neuber inquired about CPR cards for the CPR class that was dome at the Lido
Towers. Need to follow up on what happened to the issuance of the cards.

5. AED Pads. Most of the adult pads are expiring at the end of May. Chief Neuber received
a quote from Zoll. Will obtain quotes from Bound Tree, Master Medical and Stryker.
Need to do basically all pads and batteries for approximately 15 defibrillators. Plus, we
may need one of two more defibrillators. Looking into repurposing other equipment
instead of purchasing additional units.

6. Going to put the daily ambulance checks on Ladder. More Visibility for Chiefs.

7. David Woolfe, Mary-Anna Baldino and Jacob Baum are coming in to work Admin shifts.
Working out well so far. Substantial progress and good work being done with stock
inventory, checking expiration dates and scheduling.

8. There is going to be another order for EMS supplies coming up. For the next meeting,
Chief Neubert to have the details on the AEDs and supplies needed.

9. Finishing up directives. Will have for the next meeting.

10. Ladder Scanners are still not working. Island Tech is blocking. Ladder rep will be coming
back to try to work on the scanners again.

COMMISSIONERS’ REPORTS

Comm. Guerin:
1. Foam Removal. Certified letter was sent to Buckeye. Commissioner Guerin will
investigate the foam rules and regulations and report back at the next board meeting.
2. Congratulations to Chief Meyer and Chief Geller. Comm. Guerin looks forward to
working with them.

Comm. Naham:
1. Commissioner Naham welcomes Chief Meyer and Chief Geller



(98]

Talked about contractors providing bids for the Lido House refresh. Will provide an
estimate from one contractor. Will obtain additional. Comm Steiner stated she has
estimates for the Lido refresh as well.

HVC for the Lido Storage Container has been installed. All work Completed.

Did not have an update on the rebar and cement for the footings for the container to be
able to anchor the container.

Comm. Naham to call Schumacher regarding the shut down process for the Lido
generator.

Comm. Thompson:

1.

>

10.
11.

Comm. Thompson provided an update on the Sexual Harassment Prevention Training.40
members have been trained in the group training sessions. It seemed to work out well. All
Active people have completed the training. Hoping for 100% by June 1%,

Thank you to the Chief’s for a successful well-run inspection. Equipment looked great.
Commissioner Thompson and Brian Powers attended a day long session on EMS
recruitment and retention. Provided a robust summation of the seminar’s content. It is
important to utilize multiple platforms of social media. Not just one platform.

Still awaiting RSVPs for the Inspection Dinner. Following up with all outstanding people.
Will need a check prior to the dinner for the venue. And a check for Signature Sounds.
Inspection Dinner programs are at the printer. Should be able to pick them up in the next
week.

Trophies and awards invoices are also pending for the inspection dinner. Invoice is
$1,475.00. Plus, an invoice for awards for $80.00

Still need a clergy person for the inspection dinner. Will reach out to Pastor Joel.

VFIS Insurance policies requirements. Working with Nicole Morton on policies and
updates needed. Have submitted VFIS documentation. VFIS is requesting changes. We
cannot risk losing our insurance with VFIS or the increased costs we could be faced with
if we don’t have the proper policies in place.

Continuing to work with Stryker on the maintenance invoicing.

Requesting we reach out to resigning EMS staff to get uniforms and other equipment
returned. Chief Neubert and the District Secretary are working on that.

Comm. Richter (Reported by District Secretary):

1.

2.

3.

4.

New Chief Vehicle expected in May. Cap for the truck bed is delayed. No exact ETA
known.

Requested update for the dock at rescue. Comm. Naham stated he needed an update from
Kevin Halpin.

Inquiring into next steps with Frank Relf. Comm. Steiner stated there would be an
internal discussion as the next steps.

All Vehicles going to start the annual PM process. Smaller vehicles will go to Gus’s Auto
Repair. Larger vehicles and trucks will be PMed by John Nolan.

Comm. Steiner:



1. Need to Vote to officially accept the results of the election. Motion made to accept the
results of the election with the following update:

Phil Steiner is replacing Brian Powers as the Captain of Rescue Company. Motion made
by Comm. Thompson, Seconded by Comm. Nahan. All in favor 4-0

Motion Made to reappoint David Neubert as Medical Chief/Officer (2503). Motion by
Comm. Thompson, Seconded by Comm. Naham All in favor 4-0.

Motion made to re-appoint David Neubert in the organizational meeting in January going
forward. Motion by Comm. Thompson, Seconded by Comm Naham. All in favor 4-0.

2. Comm Steiner and Treasurer Dunham worked on two FOIL Requests. Required to
respond to both requests. Have not heard back from either request.

3. Met with Billy Sanchez on Lido Firehouse refresh. Estimate was approximately
$100.000.00. Comm Steiner discussed the scope of the refresh. Also mentioned several
contractors who she approached to see if they wanted to provide an estimate. They were
not interested.

4. Incident with a bump stop at Lido Firehouse. The existing bump stops could not be felt
by the driver of 255 and 255 ended up bumping into the North Wall. Rig is too heavy for
that type of bump stop. Need Concrete. R&R contacted to Repair and repair the concrete
bump stops at Lido. The cost of the emergency repair work is $500.00.

5. Comm. Steiner was at Lido Firehouse during the day and noticed many areas of disrepair
and discoloration on the walls of the exterior of the building. It is not known what is
causing the discoloration in the walls. It could be water damage. It could be mold. It was
suggested a water and mold test be conducted. A discussion continued regarding the
condition of the Lido Firehouse

Next Meeting will be held on Tuesday, May 5, 2026, at 7:00 PM

Meeting adjourned on motion by Comm. Steiner seconded by Comm. Naham to close the
meeting at 9:01 PM.

Minutes respectfully submitted by H. Thompson, District Secretary



