Minutes of the Regular Meeting of the
Board of Fire Commissioners
Lido and Point Lookout Fire District
Held on May 19, 2026

***Minutes Approved***
Meeting was called to order at 7:00 PM by Comm. Steiner

Present: Comm. Steiner, Comm. Richter (TEAMS), Comm. Thompson, Comm. Naham, H.
Thompson District Secretary, Treasurer Dunham, A.M. Richter Asst. Secretary and
Treasurer, Chief Geller and Chief Neubert

Not Present: Chief Meyer and Chief Manning
Speakers without appointments: None
Speakers with appointments: None

Minutes of meeting held on May 5, 2026, were approved on motion by Comm. Thompson
seconded by Comm. Naham. Approved 3-0.

Executive minutes held on May 5, 2026, were approved on motion by Comm. Thompson
seconded by Comm. Steiner. Approved 3-0.

Speakers without appointments: None (Time allotted three (3) minutes)
Speakers with appointments: None
District Employee Reports:

District Treasurer’s Report:

1. Abstract #20 dated May 15, 2026, for 20 checks totaling $65,829.37. Motion by
Comm. Steiner seconded by Comm. Thompson. Approved 3-0.

2. The Board members have received all claim vouchers listed on the Warrant of
Claims together with their supporting documentation and approve them for
payment. Warrant of Claims has been notarized and will be attached to the
minutes. A signed and notarized Warrant of Claims is also on file in the District
Office.

3. Balances as of tonight’s meeting:

a. M&T Bank: $177,983.20
b. Payroll: $40,938.52

c. Reserve: $2,097,448.10
d. General: $1,200,253.04



4. Received LIPA pilot in the amount of $43,770.39, | will deposit tomorrow and the

balance in the General account will be $1,244,023.04.

Ben sent monthly report as email to the Board since he is away.

Still need to reach out to Joe Franks regarding updating abstracts form.

7. The auditor is ongoing. Before my vacation they asked for a meeting to review
findings, as of today still have not scheduled, | reached out to find out why and per
manager she needed to make adjustments to the report she received from auditor.

8. Will be transferring another $50,000 to payroll account.

o o

District Secretary:

1. Island Tech was here last Wednesday, they looked at iPad mounts, and they were
not made correctly will reach out to vendor. Chief Geller stated that his car never
had a mount and he has no charger for iPad.

2. Highland Plumbing was here today to look at heater on apparatus floor, should send
quote soon.

3. The sled for water rescue was delivery yesterday. Still waiting on updated quote
from Whaleneck marina for Jet Ski Maintenance. Comm. Steiner asked if we could
request another reimbursement from State, per Comm. Richter he will handle when
back in town.

4. Still working with TOH regarding gas pumps.

5. EMS Recovery:

a. April: $14,672.86

May as of today: $11,156.62.

YTD: $74,420.36

Paid to PAB as of tonight: $848.81 for 25 charts

Per Chief Neubert he submitted 31 charts for payment last night. We have 2

charts pending because they were missing loaded mileage.

6. Workers Order- on going working with Chief Meyers. John Nolan will be here this

week, and | will be able to close a good amount of work orders.

Still working with TOH regarding hydrants.

Need to order supplies before moving personal files to Iron Mt.

Cylinder rack on order, they are in production, but the vendor doesn’t have ETA.

0. Still have not received official event calendar from TOH.

1. Chief Meyer asked me to call lIA (vendor for Hose Testing) to confirm date of
October 12. To lock in date, we need to sign agreement, the cost for this year is
$9,335.29. Motion by Comm. Thompson seconded by Comm. Steiner. Approved 3-
0.

12. Needleman Air was here for the quarterly inspections, the hose at Lido needs to be
repaired it looks like it’s been run over. Also, the cap for ambulances needs to be
replaced, since we rotate the ambulances, their cap is custom fixed to work on
both. The cost of repairing is $3,200. Board would like to review contract to see what
coverage is. Motion by Comm. Naham seconded by Comm. Steiner to move forward
with repair as long as the repair is not part of the contract. Approved 3-0.

13. Received the return receipt from Buckeye.
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Asst. Secretary and Treasurer’s Report:

1.
2.

Payroll dated May 20 covered April 26 to May 9 for a total of $30,519.78.

After last meeting my District laptop stopped working and | had to send it to Island
Tech.

SAFER grant information on District laptop will send to Chief Meyer and Comm.
Steiner.

Regarding website why are we posting addresses with call type. Can we just post
number of calls? Comm. Steiner will reach out to Joe Frank.

Chief Report:

Chief Geller:

1.
2.
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12.

Chief office. received letter from FASNY regarding stats.

Received quote for 5 new gear sets. The quote is from Hi-Tech and it totals
$23,149.30; the price is per NYS Contract pricing. Comm. Richter asked if the gear is
PFAS free? The gear is per the new requirements. Motion by Comm. Thompson
seconded by Comm. Steiner. Approved 3-0.

Were the items for EPR ordered? Yes.

Chief Meyer is asking for material list for the dock project at Rescue. Comm. Naham
will forward.

Sean Stalteri donated 2 floating docks for the Water Rescue team.

Chris Russo has been working a lot on getting equipment for the Water Rescue
Team.

Gave list of SCBAs Department would like to donate to the Terry Farrell Fund. Motion
by Comm. Thompson seconded by Comm. Steiner to declare SCBAs as surplus so
Department can donate. Approved 3-0.

. Any updates on the training center? No, we may hear something in July.
. The new Hurst toolis in service on 253 and the old one is now on259.
10.

At the last meeting Board asked for demo on NERIS, can show Board after meeting.

.The radios and pagers that we can no longer use, can we depose them? Yes, Board

needs list so we can make surplus.

Working with Dr. Neubert on Red Alert, Imagetrend and Ladder. Imagetrend made
some changes for us since we are still in the build phase. This will help Chief and
incident commanders when filling out the NERIS report. During the last power
outage at Lido the backup battery didn’t turn on for server, and we lost a run | Red
Alert, Dr. Neubert was able to find and add when he was performing an EMS audit.
The CAD issue has been fixed, will review with Chiefs to make sure changes are now
good.



Chief Neubert:

1.

We are good with staffing even after we terminated techs, will let the Board know if
we need to hire.

Almost done with EMS directive have meeting with Chief this weekend to review
before sending to Board.

Members have been asking for CPR class, Mount Sinai South Nassau has a training
group that does class, is it ok to set up? Yes.

Still working on adding the “no turn on red” sign by Lido School.

Still having an issue ESO giving us our charts, | spoke with Joe Frank he said he
would send email to ESO. Will follow up with Joe.

Zolls have been delivered waiting on cases, before we start training. We will also
need to get mounts for ambulances, will work on getting quotes.

Capt. Russo asked for med bad for Water Rescue, | was able to repurpose old EMS
bags. Need to order some items for bags to make waterproof.

Need to order some EMS supplies, sent quote from Boundtree. Motion by Comm
Thompson seconded by Comm. Steiner. Approved 3-0. Per Comm. Richter we need
to make sure all quotes state NYS contract pricing or if vendor is part of buyer group
or is items are sole source.

9. Having some techs helping with administrative work has been working out great.

10.

11.

Comm. Thompson asked for an updated EMT employee list and make sure all techs
are wearing the correct and professional uniform.
Comm. Steiner asked, did he review the PCRS that are at Lido? No not yet.

COMMISSIONERS’ REPORTS

Comm. Naham:

1.

Asked Steve to go around the outside of Lido and put steel wool in any holes. Can
we close work order? No waiting on exterminator, since we have traps.

Plumber checked pipes in crawl space, find no leaks in pipes just the pipes are old.
Chief Geller asked what about the smell, Comm. Naham suggested it may be from
the pump house behind Lido House.

While plumber was at Lido, he checked the leak in Company room kitchen per the
workorder, no leak in kitchen but he found one in bathroom.

R & R gave a quote to install cement support to trailer at Lido, the quote was for
$3000, we also have a quote from Jay Bello for $1200. Motion by Comm. Naham
seconded by Comm. Thompson for Jay Bello to install cement support. Approved 3-
0.

Still working on issue with the generator for the automated switch off, spoke with
generator manufacturer, waiting to see if we could purchase a switchboard. Chief
Geller asked about getting a new generator that has auto on and off, dual fuel and
can handle all bay doors and server since the backup battery failed during the last
power failure. Comm. Naham will work on quotes and ask Chief for specs they
would like.



Comm. Thompson:

1.

9.

Sexual Harassment Training-handed out latest list. Will host one more class on
Sunday, May 24 at 10am. Members must have class done by June 1.
For the installation dinner the total $43,558.90 for 169 guests. We did have 11 no
shows (5 Department and 6 District) Comm. Richter asked who from the District,
Comm. Thompson has list will send to Board. Rescue company paid for 2 members
to attend, gave check to Patti, Company 1 still owes for 1 member.
Had vendors update quote for electric work at Rescue house to include base board
heating:

a. Lechler- $9,575

b. All Son-$7,445.00

c. Schumacher Electric- $7,940
Comm. Richter asked why the quotes included washer and dryer hook up, the
cesspoolwont be able to handle a washer machine, what is the Department
planning to use it for? Discussion followed, after discussion Comm. Thompson will
ask vendors to update quote without washer and dryer hook up and add panel
upgrade.
Working with VFIS on driver policy, | spent about 20 hours working with Nicole to
make sure the insurance company approved policy, sent draft to Board for review.
Per Comm. Richter it should say “our policy”. Once Board and insurance review will
be sent to Chief’ s office for review before sending out to membership.
| reached out to TOH regarding them helping with the flag poles. They can help we
just need to purchase supplies. Holly will work on ordering supplies.
How often do we need to have members take a x-ray? Per Comm. Richter per the
WTQC, it every 3 years, but we need to check the NFPA recommendation.
Spoke with Chief Meyer regarding Chaplin for Department.
Went to BJs to see how we can open a District account. The cost is $60 per year, and
we need to give the tax-exempt letter. Comm. Steiner will go to Costco to see about
membership.
Will work with Steve A to repaint the red curb by YOF lot and will add new no parking
signs.

10. Still working with Stryker regarding outstanding invoices.

Comm. Richter:

1.

2.

3.
4.

Comm. Steiner asked about the brush truck quote, last year it was $450,000 we
should add 10% for this year but will reach out to vendor for upgraded quote.

Asked Chief Neubert how techs like iPads and tough books? They are only using
iPad now. With that said we currently have 7 tough books, would like Chief’s office to
think what we should use them for.

Working with Island Tech to update the computer inventory.

With Office 365 when we turn off account, we lose email history, thinks going
forward we need to have Island Tech back up account on external drive and keep it
in the District office, should ask Joe Frank for policy regarding emails. Comm.
Steiner will ask.



Comm. Steiner:

1.

Good news, we heard back from Legislator Patrick Mullaney Nassau County will give
us grant to purchase 15 new AEDs and accessories. We are waiting for the official ok
to purchase notices. Chief Neubert stated that the current pads expire at end of
month and since we won’t get them in time, we need to purchase new pads, if ok
with board would like to get 3 quotes and be able to purchase from lowest bid before
next meeting. Motion by Comm. Naham seconded by Comm. Steiner to allow Chief
Neubert to purchase 15 sets of pads per the lowest quotes. Approved 3-0.

Almost done with By-Laws.

Asked Joe Frank if we needed an RFP for the building appraisals, per Joe we don’t
need RFP we just need 3 bids. Since we already had 3 quotes and we voted at the
last meeting, the check to vendor will be sent out tomorrow.

4. Would like to enter into Executive Session to discuss legal issues.

Enter into Executive Session at 8:40 PM on motion Comm. Thompson seconded by
Comm. Steiner. Approved 3-0.

Returned to Regular meeting at 8:49 PM on motion by Comm. Thompson seconded by
Comm. Naham.

Meeting adjourned on motion by Comm. Thompson seconded by Comm. Steiner to close
the meeting at 8:50 PM. Approved 3-0.

Minutes respectfully submitted by A. Richter, Asst. District Secretary/Treasurer



Minutes of the Executive Session of the
Board of Fire Commissioners
Lido and Point Lookout Fire District
Held on May 19, 2026
***Minutes Approved***

Enter into Executive Session at 8:40 PM

Present: Comm. Steiner, Comm. Richter (TEAMS), Comm. Thompson, Comm. Naham, H.
Thompson District Secretary, Treasurer Dunham, A.M. Richter Asst. Secretary and
Treasurer, Chief Geller and Chief Neubert

Discussion regarding legal issues.

Returned to Regular meeting at 8:49 PM on motion by Comm. Thompson seconded by
Comm. Naham.

Minutes respectfully submitted by A. Richter, Asst. District Secretary/Treasurer



